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Thank you for your keen interest in Evolve & Adapt!

Scroll through these pages to learn who we are, what we do and

how we work. You will also read letters from some of our satisfied

clients.

When you engage with our firm to grow your business in the

digital economy, you get the best of both worlds.

The greatest unique value offered to you is the powerful

combination of strategic marketing management consultancy with

the technical expertise of a digital marketing agency.

Are you ready for your business to evolve and adapt?

Because we are.

Sincerely,

J C Sum, Founder

Certified Management Consultant

Professional Certified Marketer®



ABOUT THE FIRM



Evolve & Adapt is an award-winning certified strategy & digital

implementation consultancy firm for B2B & B2C businesses across

different industries.

Our core services include strategic marketing & branding, digital

marketing implementation, digital marketing training and SEO

website development & design.

Headquartered in Singapore with an office in Kuala Lumpur,

Malaysia, we are one of the very few certified management

consultants in both countries, certified in both traditional marketing

management and digital marketing.



Professional Singapore Certified 

Management Consultant

(TR 43:2015)

Facebook Blueprint-certified 

Professional Certified Marketer

Marketing Management

SEMrush Certification 

Digital Agencies Certification,

SEO Toolkit for Advanced Users

Hubspot Certified 

(Inbound Marketing, Social Media 

Marketing and Email Marketing)

Google Certification 

Analytics, Search Ads, Display Ads

And Measurement

SSG-WSQ Certified

Digital Marketing Strategist









Evolve & Adapt is a certified professional 

management consultant recognised by 

Enterprise Singapore.

We can assist SG companies in the application

of the following government grants:

• Enterprise Development Grant (EDG) that

supports up to 70% of marketing projects.

• Market Readiness Assistance (MRA) grant

that supports up to 70% of overseas

business development projects.



CORE SERVICES



MARKET RESEARCH & ANALYSIS

Evolve & Adapt’s market research team comprises full-time

marketing research analysts and in-house certified

management consultants. The market research covers:

We conducts two main types of market research, quantitative

and qualitative research, and our methods include both

primary and secondary research.

• Market Intelligence

• Digital Marketing Research

• Data Analytics

• Competitor Research



STRATEGIC MARKETING & BRANDING

Evolve & Adapt is, first and foremost, a strategic marketing

management consultant.

• Business Fundamentals

• Core Capabilities

• Brand Audit

• Positioning

• Branding

We work with organisations to craft and fine-tune their

fundamental business and marketing strategies to ensure they

are positioned to evolve and adapt with market changes.

Our time-tested and proven strategy framework covers:



DIGITAL MARKETING IMPLEMENTATION

Our team is highly experienced and trained in full-stack digital

marketing including both Inbound Marketing and Outbound

Marketing.

Inbound Marketing Outbound Marketing

• Website Optimisation • Direct Outreach

• Content Marketing • Paid Digital Advertising

• Organic Social Sharing • Email Marketing

• Online PR & Media • Affiliate Marketing

• Search Engine Optimisation • Digital Sales Funnels

For consulting clients, Evolve & Adapt executes the strategic

marketing plan through digital marketing implementation.



WEBSITE DEVELOPMENT & DESIGN

As part of our digital implementation services, Evolve & Adapt

can design and build your business a new website or revamp

an existing one that is optimised for organic search.

Features and functionality that will be incorporated in your

website include:

• WordPress Website 

Development & Design

• UI/UX Design

• eCommerce Platform

• Mobile-friendly Design

• Core Web Vitals Optimisation

• ChatBot

• Instant Messaging

• Contact Form

• Email Software Integration

• SEO Tools

• Data Analytics

• Links to Social Media & 

Messaging Platforms



DIGITAL MARKETING TRAINING

Evolve & Adapt provides bespoke digital marketing training that

covers all aspects of digital marketing.

In 2021, Singapore Business Federation selected Evolve &

Adapt to train Singapore companies in our digital marketing

strategy, digital lead generation tactics, market research

approach and methodology as part of their workshop programs

for local businesses.

Our courses are the only courses in Singapore and Malaysia

developed by a team of certified digital marketers and a

certified management consultant.



HOW WE WORK



To better understand our approach 

and thinking, check out our blog at 

EvolveAdapt.com

LEARN MORE

Arrange for an initial no-obligation 

consulting call to see how we can help.

ARRANGE A CALL

If the initial call goes well, we will present a 

detailed proposal that will include project 

scope, deliverables and quotation.

PROPOSE PROJECT

https://evolveadapt.com/


Evolve & Adapt’s client work is by the project. 

Typical projects last 4 to 6 months long and 

consist of 4 phases such as:

PHASE 1

PHASE 2

PHASE 3

PHASE 4

Onboarding & Research

Analysis & Strategy

Digital Implementation

Optimisation & Evaluation



CONSULTING TEAM



J C SUM

Strategy Consultant

J C Sum is a certified management consultant (TR 43:2015), an American

Marketing Association Professional Certified Marketer (PCM®) in marketing

management as well as a certified digital marketing strategist (SSG-WSQ

accredited) with 12 years of experience specialising in search engine

optimisation, content marketing and analytics.

J C holds a Bachelor of Arts degree from National

University of Singapore and is the author of “Evolve,

Adapt or Collapse”. He has been featured on The Straits

Times, Business Times, Channel News Asia, The Edge

Singapore, CNA938 and Money FM 89.3.

Listen to a radio interview HERE.

https://marketingconsultant.com.sg/j-c-sum-interview-on-money-fm-89-3/


MARK WONG

Hybrid Marketing Consultant

Mark oversees client servicing and specialises in hybrid marketing for offline

and online channels. He is a certified management consultant (TR 43:2015),

a graduate of the Google Skills Ignition programme, and is Hubspot-certified

across digital marketing disciplines.

Besides being a Facebook Certified Media Planning Professional, Creative

Strategy Professional and Digital Marketing Associate, Mark is a digital

marketing trainer for Singapore Business Federation.

Mark holds a Bachelor of Science in Psychology and applies his passion for

understanding human psychology, perceptions and social processes to gain

insights into customer behaviour as a hybrid marketer.



Jessie manages all digital technical aspects of the business. Her work

focuses on technical search engine optimisation (SEO) and web

development. She helps clients improve their websites’ search engine ranking

performance through SEO implementation or building a site from ground up.

She holds a Bachelor in Technology degree from National University of

Singapore and is Google-certified in Digital Marketing, Analytics and Ads

(Search, Display, Measurement), as well as SEMrush-certified across all SEO

tools.

JESSIE DAI

Senior Digital

Marketing Specialist

Jessie is currently completing her certification in training & adult learning

(TAE) through the WSQ Advanced Certificate in Learning and Performance

(ACLP).



As a marketing research analyst, Sabrina gathers critical market data and

vital information that lays the foundation for strategic planning and content

development. Her areas of focus are analysing market intelligence, digital

marketing research and competitor research.

Sabrina is formally trained in Mass Communication, was a content moderator

with ByteDance (Tik Tok) and gained agency experience with Leo Burnett.

She is Google and Hubspot-certified in digital marketing, as well as SEMrush-

certified in SEO & content marketing.

SABRINA RAFIZ

Marketing Research Analyst



As part of Evolve & Adapt’s marketing research analysis team, Dwitha

conducts primary and secondary research that covers market intelligence,

digital marketing research and competitor research.

She possesses research, communication and negotiation skills gained from a

variety of business development and operation roles in SMEs and

international organisations.
DWITHA ZAINI

Marketing Research Analyst

Dwitha holds a Bachelor of Business Administration and Management degree

and a Masters of Science in Property Investment. She is Google and

HubSpot-certified in digital marketing.



Abbas specialises in search engine optimisation (SEO) web development

with a focus on SEO audits, on-page SEO, off-page SEO, content

optimisation and website design.

He combines his digital technical knowledge with his professional experience

as a content writer, editor and proofreader to effectively increase clients’

online visibility.

ABBAS KIZILBASH

Digital Marketing Specialist

Abbas holds a Bachelor of Software Engineering degree; he is Google and

HubSpot-certified in digital marketing and SEMrush-certified in SEO &

content marketing.



Yvonne meticulously coordinates the firm's strategy & digital implementation

projects as well as administrative matters drawing on over 20 years of

experience as an administrator, coordinator and finance executive.

Her past experience includes working in SMEs and large corporations such

as Sunway International Hotels & Resorts, AirAsia and Etika Group of

Companies.

YVONNE CHOW

Project Coordinator



TESTIMONIALS



PROJECT SCOPE

• Business Strategy

• Identifying Market Opportunities

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

• Website Development

• Search Engine Optimisation

“Evolve & Adapt was engaged to assist in a major

strategic brand & marketing development project.

The team is passionate, highly skilled and thorough with

their marketing execution and spent the time to

understand my business and industry. What impressed

me most was their speed of response, deep knowledge of

marketing and strategic insights offered.

I highly recommend Evolve & Adapt as a multi-faceted

strategy & digital marketing consultant that can deliver.”

Guankai

Director – Business Development



“Evolve & Adapt worked with Kelly Luxury to differentiate

ourselves from the competition, identify market

opportunities and improve our customer journey and

experience. We believe we are now strategically

positioned to leverage on our strengths and grow our

business further.

The team was consistently responsive and worked fast to

provide insights and solutions to marketing challenges.

I highly recommend Evolve & Adapt as a strategic

marketing management consultant.

Joel Ong

Director

PROJECT SCOPE

• Business Strategy

• Identifying Market Opportunities

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

• Website Development

• Search Engine Optimisation



PROJECT SCOPE

• Business Strategy

• Identifying Market Opportunities

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

• Website Development

• Search Engine Optimisation

• Facebook Marketing

“Evolve & Adapt successfully developed a positioning and

branding strategy that focuses on our strengths and takes

our competitors into account.

Subsequently, the team built a new website that includes

optimised digital product categories and listings as well as

a request-for-quotation system. They also implemented

various marketing efforts including SEO, Facebook

marketing and email marketing.

I highly recommend Evolve & Adapt’s strategy consulting

and digital implementation services to all SMEs.”

Zainuddin Hosni

Operations Manager



“Evolve & Adapt helped us focus our business and

branding on our core strengths. By focusing on providing

certified school sports events and programmes, we

differentiated ourselves from competitors and can build a

strong position in the marketplace.

Evolve & Adapt displayed high-level marketing expertise

and knowledge and provided timely updates throughout

the project duration.

I look forward to working with them on another project

shortly.”

Stanley Moo

Sales Manager
PROJECT SCOPE

• Business Strategy

• Identifying Market Opportunities

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

• Website Development

• Search Engine Optimisation

• Facebook Marketing



PROJECT SCOPE

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

“J C is meticulous, thorough and strives to provide

efficient solutions that increase productivity and saves
time.

His marketing acumen also provides good direction for

what is a commercially appealing product for the target
audience.

If you are looking for a business consultant who can get

the job done, fast, I recommend speaking with J C for

ideas.”

Matthew Soh
Software Developer



Since he began working with us, J C has worked tirelessly

to understand our business, workflow processes,

company culture as well as assess our strengths and

weaknesses.

He has worked with various teams in our organisation,

including senior management, sales team, client support

administrators as well as digital innovation.

J C’s contributions have been invaluable, and I highly

recommend his services as a strategy consultant.”

Ho Wah Yuen

Executive Director
PROJECT SCOPE

• Business Strategy

• Operational Management

• Identifying Market Opportunities

• Strategic Marketing

• Positioning & Branding

• Digital Marketing Strategy

• Website Development

• Search Engine Optimisation



PROJECT SCOPE

• Digital Marketing Strategy

• Content Development

• Search Engine Optimisation

“Evolve & Adapt was engaged to assist in crafting and

implementing an inbound digital marketing strategy for a

specific new product offering.

The challenge was to reach specific international markets

while keeping the product messaging consistent but

targeted to the intended audience.

The Evolve & Adapt team demonstrated their ability to

research and understand our market and have the

technical expertise in digital marketing to implement the

necessary.”

Ong Yong Beng
CEO



“The presentation for Evolve & Adapt is timely, concise

and clear. The thinking behind it is solid, strategic, helpful

to everyone and exactly what I’ve come to expect from J

C Sum. This is exactly what I need to flourish in the post

pandemic world!”

~ F. Becker, Becker Entertainment Co

TRAINING & MASTER CLASS 

STUDENTS & PARTICIPANTS

• Digital Marketing Strategy

• Search Engine Optimisation

• Digital Marketing Funnels

• Facebook Marketing

“Exceptionally well-presented, solid

content and entertaining. A goldmine of

information. Very thoughtful to include

notes at the end of the master class.

Thank you for sharing!”

~ K. Lim, Pioneer Design

“Great tips on how to improve your Google rankings via

SEO, particularly how to name your slugs! J C Sum is an

extremely passionate presenter and knows his stuff. I

fully recommend his Page 1 SEO Master Class.”

~ D. Young, CR Asia



7 Temasek Boulevard

#12-07 Suntec Tower One

Singapore 038987

B-5-8 Plaza Mont Kiara 

Mont Kiara, 50480, Kuala Lumpur

Malaysia

SINGAPORE | MALAYSIA

mailto:info@evolveadapt.com
https://www.facebook.com/evolveadaptsg
https://www.linkedin.com/company/31139480
https://evolveadapt.com/

